HOME ASSIGNMENT
MGT 449_072 Section 5
	
	ID#
	 Student name
	TOPIC NUMBER FOR HOME ASSIGNMENT

	1
	212649
	AL-BELALI, ZAID ABDUL-MOH
	1

	2
	214905
	AL-GHAMDI, ALI ABDULLAH M
	2

	3
	215783
	AL-SAADI, SULTAN EID REJA
	3

	4
	216323
	AL-ZAHER, ALI HASAN ALI 
	4

	5
	217169
	AL-MUAIDI, RIYADH AWADH A
	5

	6
	224278
	MUNSHI, HUSAM MUHAMMAD AB
	6

	7
	225098
	AL-HASAN, MAJID AHMAD ABD
	7

	8
	225156
	AL-SAYEGH, HUSAIN ABDUL-A
	8

	9
	225280
	AL-GUAIE, TURKI MUHAMMAD 
	9

	10
	225468
	AL-MAHMOUD, ABDALLAH MUHA
	10

	11
	225736
	AMEEN, OSAMAH ALAUDDIN 
	1

	12
	227396
	AL-GHAMDI, MUHAMMAD ABDAL
	2

	13
	227606
	KHAN, IRFAN AHMAD 
	3

	14
	227814
	AL-MARHOUN, MUHAMMAD ALI 
	4

	15
	232481
	AL-MALKI, RAYED AHMAD HUS
	5

	16
	233195
	SALAMAH, HAMMAM MUSTAFA M
	6

	17
	234153
	BARRAK, REDHA ABDULLAH MA
	7

	18
	235061
	BU-MARRAH, IBRAHIM ABDUL-
	8

	19
	237561
	AL-HUSAIN, ABDULLAH ABDUL
	9

	20
	237603
	AL-ZAMIL, ABDUL-RAHMAN KH
	10

	21
	245354
	AL-MARHOUN, AHMAD ANWAR A
	1

	22
	247402
	AL-MEER, AHMAD NEAMAH HAS
	2

	23
	247420
	AL-GAHTANI, FAISAL SALEH 
	3

	24
	996728
	AL-GAHTANI, ALI MANSOOR 
	4


For the topic of home assignment please see the table on page 3
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	ID#
	Student name
	TOPIC NUMBER FOR HOME ASSIGNMENT

	1
	214921
	AL-MUSTAFA, ALI NEZAR ALI
	1

	2
	215281
	AL-DOSSARY, MUHAMMAD MUDH
	2

	3
	223634
	BUHOLAIGAH, YASEEN FOUAD 
	3

	4
	224320
	AL-MUHAISHI, ALI HUSAIN Y
	4

	5
	225030
	BUHOLAIGAH, AHMED FOUAD A
	5

	6
	225046
	BA-ARMAH, MALIK MUHAMMAD 
	6

	7
	225370
	AL-NEMR, HAMZAH ABDUL-KAR
	7

	8
	226070
	AL-GUDAIHI, ALI MUHAMMAD 
	8

	9
	226124
	AL-MULHEM, ABDUL-AZIZ MUH
	9

	10
	226216
	AL-MEJMAJ, ABDALLAH ABDUL
	10

	11
	232929
	ADDAS, JAMEEL ABDUL-RAHMA
	1

	12
	234017
	AL-RABYA, BASSAM MUHAMMAD
	2

	13
	234173
	AL-MAHAL, MUHAMMAD ABDRAB
	3

	14
	235963
	SABER, BADER NAZIH ALI 
	4

	15
	236189
	BAKHSH, MOHAMMED TALAL MO
	5

	16
	236409
	AL-OWFI, ABDUL-AZIZ SAAD 
	6

	17
	237245
	AL-ZAHRANI, MUHAMMAD JABE
	7

	18
	237481
	AL-MAHMOUD, ABDUL-LATEEF 
	8

	19
	245120
	AL-HASSAN, MOHAMMAD SAMI 
	9


For the topic of home assignment please see the table on page 3

For the topic of home assignment please see the table below

	Topic #
	Home assignment topic

	Topic 1
	Search the Web for a Middle Eastern company with sufficient information to find out the evolution of that company’s strategy over at least 5 years or more. Write your answers to these questions: What drove this evolution of strategy? Were the strategies a part of the strategic planning exercise or due to unpredictable circumstances? Why?

	Topic 2
	Apply Porter’s five forces model to analyze the nature of competition in any significant industry in Saudi Arabia. (For example, oil and gas industry, mobile telecommunications industry or retailing industry)

	Topic 3
	Choose any Saudi Arabian company of your choice. Answer these questions: Does this company have a core competence? What is that core competence? What are the resources and capabilities that form the basis for that core competence?

	Topic 4
	Identify the current business strategies of any Saudi Arabian company of your choice. Write about 1000 words explaining these business strategies.

	Topic 5
	Analyze the car market in Saudi Arabia. Which are the companies selling cars here? Do these companies form a strategic group? How they do form a strategic group? Which of these companies have a competitive advantage over others and why?

	Topic 6
	Describe the business model used by at least three companies in Saudi Arabia. Describe the industry environment in which these companies are operating presently.

	Topic 7
	Choose any Saudi Arabian industry of your choice. What is the dominant technology being used in this industry? Are technical standards important in this industry? If so, what are they?

	Topic 8
	Identify one Saudi Arabian company that is operating globally. Which foreign markets is your company serving? Which mode of entry did it use to enter those foreign markets?

	Topic 9
	Search for a Saudi Arabian company that has restructured recently. Identify the steps this company took to restructure itself and reasons behind restructuring.

	Topic 10
	For any Saudi Arabian company of your choice, identify the stakeholder groups. What claims does each of these stakeholders place on the company? How is the company trying to satisfy those claims?
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